
Our Business Restructuring And Employer 
B d S iBrand  Services

h lk d k l d b k b• Business change toolkits and knowledge banks to support business 
restructuring and redundancy programmes whilst protecting  your 
company’s reputation in the marketplace as an Employer ofcompany s reputation in the marketplace as an Employer of 
Distinction

• Design and deliver employee propositions that advance yourDesign and deliver employee propositions that advance your 
employer brand and  maximise employee engagement 

• Audit  key drivers of engagement  to maximise return on investment y g g
in the employee proposition

• Employer Branding workshops  to engage your employees  and 
identify the right HR strategy to advance employee engagement 
through stakeholder and competitor analysis to sustain your 

l b demployer brand



Our PhilosophyOur Philosophy

• HR practises drive organisational performance 
by increasing employee engagementy g p y g g

• Every organisation has a brand and reputation 
for employees and consumers and both mustfor employees and consumers, and both must 
be closely aligned

• HR practises underpin the employer brand 
through attracting and rewarding the rightthrough attracting and rewarding the right 
kind of behaviours and way of doing things



A Great Employer Brand Maximises Employee 

• Ninety studies from around the world all show that a strong

Engagement And That Drives Performance

• Ninety studies from around the world all show that a strong 
causal link between high performance HR practises and company 
profits p

• Yet only 15 per cent of employees in organisations are highly 
engaged; 60 per cent moderately engaged;  and one quarter are 
actively disengaged!

• Gallup reckon that it costs the US economy $300bn pa  for this 
disengagement

• HR practises  engender high levels of employee engagement

• The high levels of employee engagement create high levels of 
customer satisfaction, and high levels of customer satisfaction 
d i t fdrives corporate performance





8 Steps To Building A Successful Employer Brand

1. Clarify your desired destination: what is your novel and compelling 
story about why anyone should work for you...

2. Join up thinking across functions: HR, marketing, internal 
communications

3. Establish the business case: identify measures of success

4. Gather your brand insight : benchmark competitors and stakeholder 
l ianalysis

5. Define your Employer Brand promise through capability framework 
detailing role model behaviours aligned to your valuesdetailing role model behaviours aligned to your values

6. Review your HR products and services to ensure alignment

7 Tailor the employee package by generation by country7. Tailor the employee package: by generation; by country

8. Deliver an integrated brand plan and evaluate continuously with 
changing market conditionschanging market conditions



Our client work: an example of ‘what we promise’.....



Capability Framework: an example of ‘the way we do things 
around here..’around here..  





Do you know which of your HR practises drive higher levels 
of employee engagement?of employee engagement?

• Employee engagement is affected by generational and cultural 
attitudes

• Learning and development to increase employability is a universal 
driver of engagementg g

• So too is wellbeing – but levels of engagement vary by country and 
by generation

• HR products and services should be tailored to maximise the keyHR products and services should be tailored to maximise the key 
drivers of engagement:

Analyse your workforce by age, by country, by gender
carry out an employee survey to analyse the views andcarry out an employee survey to analyse the views and 
motivations
Review your HR products such as performance management 

t t th t th d d th b h isystems to ensure that they engage and reward the behaviours 
that you want to support your brand





Key Drivers of Engagement by Generationyt



Key Drivers of Engagement by Country
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Why Choose People Academyy p y
• Building an employer brand requires a review of HR practises 

h f ll h i d b d f hto ensure they fully support the reputation and brand of the 
company : People Academy are thought leaders in this field  and are 
regular contributors at conferences and in the mediaregular contributors at conferences and  in the media

• There is increased focus on values and behaviours linked to 
corporate governance and social responsibility: People Academyp g p y p y
have a track record of successful work with global companies and 
international organisations

M i i i E l E t ill b iti l f• Maximising Employee Engagement will be critical for success 
of all organisations: “People Academy delivered world class employee 
propositions that maximised employee engagement in 53 countries”.  HR p p p y g g
Director, Global Financial Services Company


